


« THE CONTEXT: RTDI LANDSCAPE -

LITHUANIA HIGHER EDUCATION, R&D, INNOVATION

Py W

— EEH
e 23

~ UNIVERSITIES 13 - COLLEGES

| | STATE RESEARCH ! :
14 8 INSTITUTES 13 10

STATE PRIVATE STATE PRIVATE

jo. ju.
ah 1

8100 133 000

PHD GRADUATES STUDENTS

RESEARCHERS (2014) R&D EXOF/DEI\FI%EBRES
as 7% O

no (LSD, 2014) e
BLSJELI:\ITESFSQ 23% HIGHER (B)L.JggES/g 5 G&,ELEM/E:NT
~--113532 EDUCATION |
SECTOR SECTOR | SECTOR
0,54%
HIGHER EDUCATION
SECTOR

GOVERNMENT,

SECTOR 7%




« STARTING POSITION: CHALLENGES OF INNOVATION SYSTEM -

DOMINANT TRADITIONAL SECTORS - LITTLE
OR NO KNOWLEDGE-BASED GROWTH

FRAGMENTATION OF R&I POLICY PRIORITIES,
PROGRAMMES, FUNDS AND INSTITUTIONS
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LACK OF INTER-INSTITUTIONAL
COOPERATION

12

PROCESS-ORIENTED POLICY
IMPLEMENTATION
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ALMOST ALL EXPENDITURE ON
R&D FROM PUBLIC SECTOR
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HIGH DEPENDENCY ON
THE SF SUPPORT




« PREVIOUS PRACTICES TO IDENTIFY RDI PRIORITIES -

PRACTICE ISSUES
STRATEGIC CHOICES

FUNDING NATIONAL LOW MOTIVATION FOR COOPERATION;
»CHAMPIONS" FUNDING AS A PRICE FOR ACHIEVED RESULTS

1 COPYING BEST NO FOCUS ON LITHUANIA'S
. PRACTICES POTENTIAL AND POSSIBLE NICHES

‘ DIFFICULTIES TO NO CONCENTRATION
4 IDENTIFY PRIORITIES

DEFINITION OF PRIORITY

SECTOR OF ECONOMY @ NO FOCUS ON RESULTS
N OF RESEARCH FIELD

e FUNDING THE CURRENTLY % _a MORE OF THE SAME: NO
RUNNING ACTIVITIES I.'l ECONOMICAL TRANSFORMATION




IDENTIFICATION OF PRIORITY FIELDS-

NATIONAL METHODOLOGY

ANALYSIS OF
POTENTIAL IN R&D CONSULTATION

WITH RIS3
PLATFORM

7 PANELS WITH
STAKEHOLDERS

ANALYSIS OF
ANALYSIS OF POTENTIAL CONSULTATION NATIONAL

CHALLENGES IN ECONOMY WITH SURVEY
MINISTRIES (N=614)

PRIORITY 6 PRIORITY FIELDS MONITORING AND
IMPLEMENTATION PLANS IMPACT EVALUATION




PRIORITY
FIELDS

ENERGETICS AND
SUSTAINABLE
ENVIRONMENT

AGRO-INNOVATION
AND FOOD
TECHNOLOGIES

HEALTH
TECHNOLOGIES AND
BIOTECHNOLOGY

INCLUSIVE AND
CREATIVE SOCIETY

NEW PROCESSES,
MATERIALS AND
TECHNOLOGIES FOR
MANUFACTURING

~=ma TRANSPORTATION,
o=o" LOGISTICS AND ICT
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RESEACH AND
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*DEVELOPING THE STRATEGY: GOVERNANCE AND
STAKEHOLDER INVOLVEMENT -

R&I STRATEGIC
COUNCIL
UNDER PM

STAKEHOLDER . . STAKEHOLDER
INVOLVEMENT . S-(r]ERE(ilJI\[iG ' INVOLVEMENT
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INTERNATIONAL

INDEPENDENT
EXPERT GROUP
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IMPLEMENTING THE STRATEGY: MONITORING AND MANAGEMENT®-

HOW IS IT GOING?
DOES THE ACTUAL
IMPLEMENTATION MEETS
THE PLANNED RESULTS?

MONITORING
FUNCTION

MOSTA + MINISTRY
OF ECONOMY

DO WE NEED ADDITIONAL
SUPPORT FOR THE
PRIORITY? OR MAYBE WE
SHOULD DISCARD IT?

COORDINATION
FUNCTION

RIS3 STEERING
GROUP

STRATEGIC DECISION
MAKING

STRATEGIC R&l
COUNCIL UNDER PM

INTERIM
EVALUATION.
DO WE NEED NEW
PRIORITIES? WHAT
IS THE IMPACT
ALREADY?

2014 2018 2020

ENTREPRENEURIAL DISCOVERY




*MEASURES OF THE MINISTRY OF EDUCATION AND SCIENCE-

MINISTRY
OF EDUCATION
AND SCIENCE

OF THE REPUBLIC OF LITHUANIA

353 mEUR

ENHANCE THE USAGE OF EXISTING AND NEWLY DEVELOPED R&D INFRASTRUCTURE - 197 mEUR

ENHANCING R&l INFRASTRUCTURE DEVELOPMENT OF CENTERS
AND INTEGRATION INTO THE OF COMPETENCE
EUROPEAN INFRASTRUCTURES 8.7 mEUR
188 mEUR

4

INCREASE THE SCOPE OF COMMERCIALIZATION AND TECHNOLOGY TRANSFER - 156 mEUR

JOINT SCIENCE AND RESEARCH IN THE PROMOTION OF ACTIVITIES OF ENCOURAGEMENT OF
CENTERS OF COMPETENCE AND COMMERCIALIZATION AND

BUSINESS PROJECTS AREAS OF RIS3
35.9 mEUR 80.8 mEUR TECHNOLOGY TRANSFER CENTERS INTERNATIONALIZATION OF R&D
26 mEUR ACTIVITY RESULTS
13 mEUR




* MEASURES OF THE MINISTRY OF ECONOMY -
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MINISTRY or ECONOMY

OF THE REPUBLIC OF LITHUANIA

326 mEUR
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INCREASE R&I ACTIVITIES IN PRIVATE SECTOR

BUSINESS INVESTMENTS IN RTDI

INNOVATION VOUCHERS (10,14 mEUR)
INTELEKTAS LT (139,02 mEUR)
INOPATENTAS (3,04 mEUR)

FDIINTO RTDI

SMARTPARKAS LT (13,03 mEUR)
SMARTINVEST LT (5,79 mEUR)
SMARTINVEST LT + (43,44 mEUR)

CLASTERISATION AND NETWORKING

INOKLASTER LT (26,07 mEUR)
INOCONNECT LT (1,45 mEUR)

<

FINANCIAL MEASURES FOR RTDI

TECHNOINVESTAS (APIE 17,6 mEUR)

e

IMPROVING FRAMEWORK
CONTITIONS FOR INNOVATION

INOGEB LT (8,69 mEUR)

o

RTDI IN PUBLIC SECTOR

PRE COMMERCIAL PROCUREMENT
(29,36 mMEUR)




- LESSONS LEARNED-

O

LEARNING PROCESS - THE OUTCOMES
MIGHT NOT BE VISIBLE NOW

PERSISTENCE VS. CONSTANT
COMMUNICATION

o]¢

LEVERAGING BETWEEN TOO
NARROW AND TOO BROAD

e
MEDIATION BETWEEN
DIFFERENT GROUPS

&

POLITICAL INVOLVEMENT
IS INEVITABLE

g
o_0

NEED FOR CLOSER COLLABORATION
WITH THE NEIGHBORING REGIONS
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